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Indonesia Power

PT PLN Indonesia Power ("PLN IP") is a Sub Holding of PT Perusahaan Listrik Negara (Persero)
("PLN") which plays a strategic role in the electricity sector in Indonesia.

The main business activities of the Company are currently providing energy solutions which
include the provision of electricity through electricity generation throughout Indonesia as well as
developing the beyond KWh business.
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VISION, MISION AND CORE COMPETENCY

VISl

“To be a leading and
sustainable power company in
Southeast Asia and beyond”

“Menjadi Perusahaan
listrik terkemuka dan
berkelanjutan di Kawasan
Asia Tenggara maupun
Kawasan lainnya”

MiISI

“Delivering Green, Innovative and
Affordable Energy Solutions, that
Goes Beyond Customer Expectation’

y

“Menyediakan Solusi
Energi yang Hijau,
Inovatif dan Terjangkau
yang Melampaui Harapan
Pelanggan”

2 PLN

Indonesia Power

KOMPETENSI INTI

End-to-end energy solutions business
development

Engineering & project development

Digital enabled operations and
maintenance excellence

Energy transition and low carbon
operations solution

Pengembangan bisnis solusi energi yang end-
to-end

Enjiniring dan pengembangan proyek
O&M excellence berbasis digital

Solusi transisi energi dan operasi rendah
karbon 4



BOARD OF DIRECTOR % PLN

Indonesia Power

Bernadus Sudarmanta Hanafi Nur Rifai . Endang Astharanti Wisnoe Satrijono Djoko Mulyono
' ; . } Edwin Nugraha Putra oen . . . . . )
Director of Business Director of Operations : : Chief Financial Officer Director of Human Capital  Director of Operations
President Director o .
Development and Commerce Coal Plant and Risk Management Management and Administration Gas Plant

Strictly Confidential 5



BOARD OF COMMISSIONER % PLN

Indonesia Power

: Iskandar Simorangkir
. Lukmanul Hakim M Priharto Dwinugroho Haryanto W.S President Commissioner/ Djoko Siswanto  Wiluyo Kusdwiharto  Arief Budiman 2
E Independent Commisioner Commissioner Independent Commisioner  Independent Commisioner Commissioner Commissioner Commissioner =
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MARKET SHARE % PLN

Indonesia Power

23,51%

PT PLN Indonesia
Power
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AREA OF OPERATION

PLN

ﬁ

Indonesia Power
As of December 31 2024, PLN Indonesia Power manages 215 GW of Plants (~448 machines)* as Asset Owner &; Operator as well
as the management of 124 MW O&M services (9 machines), spread across 36 Plant Business Units & 1 Maintenance Business Unit.
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CORPORATE
GROUP STRUCTURE
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Pemerintah Republik Indonesia 0,
Government of Republic of Indonesia 100%

Py
Z PLN —

PT PLN (Persero) 99.99% | | 0.01% (Y;’);(a;LaI:ln)Pendldlkan & Kesejahteraan

Holding Company |
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Note:
Pulra Suralaya Qf) Indotenaga 9 INDO RAYA TENAGA PLN IGeo : Dalam proses persetujuan Pemegang Saham di PLN sebagai
_ Geothermal Investment Co di bawah PLN IP.

Intermediate
Company

Intermediate Suralaya SPP 9-10
Compan 2 x 1.000 MW . Under Common Control Entities . Associates . JointVenture



ORGANIZATIONAL STRUCTURE
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Subsidiaries
(Anak Perusahaan)
Joint Ventures
(Usaha Patungan)
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Direktur

Utama

PLN

Indonesia Power

é

Direksi (Board of Director) :

Satuan Internal Audit-Vacant

Satuan, Legal, Risk, And
Compliance- Robiatna Agus F

Direktur Operasi
Pembangkit Gas

Bidang O&M Planning And Control
-
Buyung Arianto

Bidang O&M Planning And Control

DELELIGE

Bidang NRE O&M Planning And
Control -
Wasis Jati Waskitho

Bidang Power Generation
Reliability Il -
| Dewa Made Suci

Bidang Contract Management And
Customer Relation Il
Sigit Ariefiatmoko

Bidang Primary Energy Planning
and Control Il-
Danianto Hendragiri T.

Berdasarkan PERDIR No0.0001.P/DIR/2024

Unit Bisnis Pembangkitan
Unit Bisnis Pemeliharaan

Direktur Operasi
Pembangkit Batubara

Bidang O&M Planning And Control
-
Hendra

Bidang O&M Planning And Control
n-
Rizqi Priatna

Bidang O&M Planning And Control
-
Vacant

Bidang Power Generation
Reliability | -
Lukman Nulhakim

Bidang Contract Management And
Customer Relation I-
Imam Subakti

Bidang Primary Energy Planning
and Control I-
Tarsis Tinggi

Unit Bisnis Pembangkitan

Direktur Pengembangan
Bisnis
dan Niaga

idang Generation Derivatives
Business Development—
Endi Novaris Syamsu

Bidang Generation Business
Development —
Hendry Asdayoka Putra

Bidang Corporate Planning And
Sustainability-
Windy Febriasari

Bidang Portfolio And Subsidiaries
Management—
JuniasariHarahap

Bidang Corporate Performance—
Budiarjo

Direktur Keuangan dan
Manajemen Risiko

Bidang Corporate Finance —
Andri Febriyanto

Bidang Accounting And Insurance—
Jefri Ade Saputra

Bidang Treasury And Tax—
Tuti Purwaningsih

Bidang Information Technology
and Digital —
Didik Harjanto

Satuan Supply Chain Management
. . And Procurement- Aliansyah

Direktur Manajemen 2

Human Capital dan

Administrasi Satuan Project Management—

Ade Hendratno

Satuan Technology Development
and Asset Management—
Bidang Human Capital Strategy Budhi Setiawan

- Giovany

Sekretariat Perusahaan—
Agung Siswanto

Bidang Human Capital
Development —
Syahruni Rakhmawati

Bidang Human Capital Service—
Vacant

Bidang Health, Safety, Security and
Environment—
Nugraha Septa Utama

Bidang General Affair —
Sabtanto Nugroho
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EMPLOYEE DEMOGRAPHIC INFORMATION £ PLN

Indonesia Power

5.409

Number of
Employees

84%

Millenial

Engineer ,‘3_;;_ Male
22% ﬁﬂ 10%

BACHELOR’S

DEGREE/DOCTORATE
DEGRES Strictly Confidential

1
“Data Pegawai per 30 November 2024 1.389 Employees 1.698 Employees 2053 Employees 269 Employees
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INTEGRATED MANAGEMENT SYSTEM (IMS) b PLN

Indonesia Power

International Standard :

ISO 9001

ISO 14001

Quality Management System (QMS)

Environmental Management

PLN ~ |
Indonesia Power ISO 45001

l Management System of

= 7 rief' Occupational
IP - IMS - Health and Safety
PAS 99 |

SMK 3

Safety and Health Management Systems
(SMK3) based on the Regulation of

TheMinister of Manpower

ISO 55001

Asset Management System
12



PRODUK GENERATION DERIVATIVE 2 PLN

Indonesia Power

OPERATION & MAINTENANCE, REPAIR &
MAINTENANCE SERVICES OVERHAUL SERVICE (MRO)

ENTERPRISE ASSET PLN

MANAGEMENT &
DIGITALIZATION SETUP

Indonesia Power LEARNING CENTRE

PRIMARY ENERGY & PORT
MANAGEMENT

@ Target Market: Strictly Confidential 13

SOLAR PHOTOVOLTAIC (PV)

IPP & Captive Power Plant, Oil & Gas, Petrochemical,
Fertilizer industry, etc



OPERATION &
MAINTENANCE
SERVICE (O&M)

O&M Services

Main Plan Laboratories

Balance of Plant Engineering Support

Coal Handling Asset Management Setup

Ash Handling Power Plant Digitalization

2 PLN

Indonesia Power

O&M Strategy

Target at Zero Defect,
Zero Breakdown and
Zero Accident

Focus on Availability Reliability,
Quality, Safety, and Performance

Implement Excellent Computerized Maintenance
Management System (Inclusiveness, Integrity,
and Analytical)

Implement 7 Pillars of Enterprise Asset Management (Operation
Management, Work Planning & Control, Reliability Management,
Efficiency Management, Outage Management, Supply Chain
Management, and Life Cycle Management

Develop Operator and Technician Sustainable
Competency

Strictly Confidential 14



2 PLN

Indonesia Power

.
QH
On
@ ® Scope

Strictly Confidential 15

MAINTENANCE,
REPAIR, & OVERHAUL
SERVICE (MRO)

Our Expertise
All Type Boiler HRSG
o
Trafo & Generator
o

Control & Instrument

NDT & Material

Vibration Welding

Boiler Inspector Welding Inspector

Corrosion Inspector

Pump & Turbine



2 PLN

Indonesia Power

MAINTENANCE, REPAIR & OVERHAUL EXPERIENCE SERVICES

Generator Field Services
e Pull In Pull Out

» Test & Diagnostic

* Remote Monitoring

Boilet Center
Of Excellence

Remaining Life
Assessment of Boller,
Turbine, HRSG, Generator,
Condenser, Transformer

Turbine Services
* Field Services
* Reblading
* Modification

Repait Generator
100-600 MW Class

* Pull In Pull Out

» Test & Diagnostic
* Remote Monitoring

Low Speed
Balancing Capacity
Up to 125 Ton

Other Field Services : Retrofit, Recovery, Relocation 16




2 PLN

Indonesia Power

LEARNING
CENTRE

Operation Development Program (ODP) Fire Safety Academy

Strictly Confidential 17



2 PLN

Indonesia Power

ENTERPRISE
ASSET MANAGEMENT

Work Planning and Control (WPC) Reliability Management Operation Management
Supply Chain Management (SCM) Outage Management Effisiency Management

Capacity Building Asset . :
Management Competencies Setting Up Asset Management Basic And Advance Modules

1. Setting Up Asset Management

1. I:roagg;?eicl?gélcgpg\sset Set Up Procedure and 1 ISet Up CMMS Infrastructure,
Business Management System : 5 nstallation & Implementation
Management o (BMS) i 12 Integration of CMMS with other
2 f;ﬁ;g&lﬂ; Tgf‘;srfézgstgf 2. SetUp AssetManagement i i ;ﬁt‘fé?jéiﬁpétsﬁpv PI-System, :
Asset Management System and Business Process 3 s '
................................................................ 3. SetUp AssetManagement | ;3. Settp CMMS advance modules :
Computerized Database for Reliability Management, WPC,;

SCM, Operation Management,
Outage Management, Efficiency
Management.

---------------------------------------------------------------

---------------------------------------------------------------



2 PLN

Indonesia Power

DIGITALIZATION
SETUP

13 Giga Watt + 50.000 20 Unit

Various Power Parameters Locations
Generation Technologies

REOC Data & Information

Supporting Executive
Decision

Machine Learning for
Prognostic & Diagnostic

Realtime / Periodic
Performance

* ProDCS (Distributed
Control System)

Plant Monitoring

e Distributed Control

System (DCS View) * Anomaly Detection

» Early Fault Detection
+ Boiler In-Deph
Analysis

» Big Data Analysis for
Deeper Insight & Smart
Decision Making

* Artificial Intelligent Support
for Decision Making

S S S S
Q Q Q Q
= = = =
@ ) @ @
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2 PLN

Indonesia Power

PRIMARY ENERGY
& PORT MANAGEMENT

Coal Trading Biomass Trading Port Management

» Limited Port Management * Provide of Biomass Raw * Port Management
+ Coal Unloading Process Materials such as Wood + Coal Unloading Process
» Coal Transportation Pellets, Woodchips, Solid
Services Recovery Fuel (SRF) or
» Dredger Operation and other types.

Maintenance

Strictly Confidential 20



2 PLN

Indonesia Power

SOLAR
PHOTOVOLTAIC
SOLUTION

 EPC Turkey * High Quality Material

« Long Term Leasing/BOOT *  Premium Support and Assistance
» Operation and Maintenance * Top-Tier After-Sales Services

« Licensing Arrangment » Implementation of Cliplock

Technology in Roof-Top Solar PV

Strictly Confidential 21



INSTALLED CAPACITY 2 P LN e power
MILESTONE OF OUR
SOLAR PV SOLUTION e

= ----.
- llllllllllllllllll
2019 _..--Il'--l-lnnlnl..---

------------...........-

13.260 kWp
7.907 kWp 2.430 kWh
226 kWp 1.804 kWp 4.720 KWp )
Rooftop Industrial Rooftop Industrial
Rooftop Solar PV Landbase Solar PV Floating Solar PV Solar PV Solar PV
PLN Indonesia Power, PLN Indonesia Power, PLN Indonesia Power, Toyota Motor Yamaha Motor
Bali PGU Grati PGU Semarang PGU Manufacture Indonesia

Manufacture Indonesia

Strictly Confidential 22



DIGITAL SERVICE ECOSYSTEM
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Indonesia Power
ProNIA 5.0
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CORPORATE AWARD UNTIL DEC 2024

* 15 International Awards e 141 O&M Awards

e N e N

ot tamenco. 1e i

®
»

Asian Technology
Excellence Awards
2024
- Award for 3 PLN IP
Units -

ASEAN Energy
Awards 2024
- Award for 2 PLN IP
Units -

FODER FREE Penghargaan K3
(Force Outage 2024

Derating Free) - 58 PLN IP awards -

* 143 ESG Awards e 16 Human Capital Awards

ENSIA Award Corporate
2024 Top CSR Awards Communication The 15 Th Indonesia HR

2024 Summit 2024 Excellence Conference &
- Award for 3 PLN IP - 5 categories of PLN IP- Awarding 2024
Units - -

- 16 PLN IP awards
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